Griffon Corporation Announces Third Quarter Operating Results
August 6, 2009 1:30 PM ET

Segment adjusted EBITDA of $25.8 million
Continuing Operations Diluted EPS of $0.12

JERICHO, N.Y., August 6, 2009 — Griffon Corporation (NY SE:GFF) today reported operating results for the third quarter
ended June 30, 2009.

Third Quarter of Fiscal 2009

Net sales from continuing operations for the third quarter of fiscal 2009 were $287.4 million, compared to $322.3 million in the
third quarter of fiscal 2008. Income from continuing operations for the third quarter was $6.9 million, or $0.12 per diluted share,
compared to $9.4 million, or $0.29 per diluted share, last year. Income from discontinued operations for the third quarter was
essentialy nil, compared to aloss of $19.2 million, or $0.59 per diluted share, last year. Net income for the quarter was $6.9
million, or $0.12 per diluted share, compared to aloss of $9.8 million, or $0.30 per diluted share, last year.

The Company’s segment adjusted EBITDA for the third quarter of 2009 was $25.8 million compared to $27.9 million in 2008.
Segment adjusted EBITDA is defined as operating income excluding corporate overhead, interest, taxes, depreciation and
amortization, restructuring charges and the impact of debt extinguishment.

Asaresult of the downturn in the residentia housing market, in fiscal 2008 the Company exited substantially al of the operating
activities of its former Installation Services segment. Operating results of substantially all of the Installation Services segment have
been reported as discontinued operations in the condensed consolidated financial statements for all periods presented herein, and
the Installation Services segment is excluded from segment reporting. The Company substantially concluded its disposal of the
Installation Services segment in the second quarter of fiscal 2009.

As announced in June 2009, the Company plans to consolidate facilities in its Clopay Building Products segment, which is
scheduled to be completed in early 2011. The consolidation is expected to produce annual cost savings of approximately $10
million. The Company estimates that it will incur pre-tax exit and restructuring costs of approximately $12 million, substantially all
of which will be cash charges. In addition, the Company expects to invest approximately $11 million in capital expendituresin
order to effectuate the restructuring plan. These charges and expenditures will occur primarily in fiscal 2010 and 2011.

In addition to organic growth, part of the Company's overall growth strategy calls for the Company to pursue acquisition and
investment opportunities, both within its existing segments and outside of those segments. We regularly examine and explore such
opportunities.

Telephonics

For the quarter ended June 30, 2009, Telephonics generated sales of $94.1 million, a 7% increase from the third quarter of fiscal
2008.

The salesincrease was primarily attributable to homeland defense and border patrol projects. Segment operating profit increased
$0.7 million, or 8%, compared to last year due to a favorable product mix partially offset by increased operating expenses related
to research and development and additional administrative expenses to support sales growth.

Clopay Building Products

For the quarter ended June 30, 2009, Clopay Building Products generated sales of $98.5 million, a 13% decrease from the third
quarter of fiscal 2008. Garage Door sales continued to be impacted by weakness in the residential housing and credit markets.

The sales decline was principally due to reduced unit volume, offset partially by product mix.

Segment operating profit decreased $1.6 million compared to last year, primarily as a result of reduced sales volume and the
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associated plant absorption loss, partially offset by ongoing cost reduction efforts.

Clopay Plastic Products

For the quarter ended June 30, 2009, Clopay Plastic Products generated sales of $94.8 million, a 22% decrease from the third
quarter of fiscal 2008.

The lower sales were principally due to lower volume in our European business, foreign exchange trandation and the pass through
of lower resin costs. Segment operating profit decreased $0.7 million, or 13%. The 50 basis point margin increase benefited from
cost reduction efforts, which were partially offset by the impact of lower volume.

Balance Sheet and Capital Expenditures

Through a September 2008 common stock rights offering and investment by GS Direct, L.L.C., an affiliate of Goldman Sachs, the
Company substantially strengthened its balance sheet by raising an aggregate of $248.6 million in gross proceeds. The Company
intends to use the proceeds for genera corporate purposes and to fund acquisition and investment opportunities.

The Company’s total cash and equivalents balance at June 30, 2009 was $289.6 million. Tota debt outstanding at June 30, 2009
was $179.8 million, including $79.4 million of convertible notes. Capital expenditures for the third quarter were $8.5 million.

In April 2009, the Company purchased $15.1 million face value of the convertible notes from certain noteholders for $14.3
million. The Company recorded a third quarter pre-tax gain of approximately $0.6 million from debt extinguishment, net of a
proportionate reduction in the related deferred financing costs.

Conference Call Information

The Company will hold a conference call to discuss its results today, August 6, 2009, at 4:30 PM ET. The conference call can be
accessed by diaing (800) 322-9079 (U.S. participants) or (973) 582-2717 (International participants). Callers should ask to be
connected to Griffon Corporation’s third quarter fiscal 2009 teleconference and provide the conference ID number 22569921. A
replay of the cal will be available from August 6, 2009 at 7:30 PM ET by dialing (800) 642-1687 (U.S.) or (706) 645-9291
(International). The replay access code is 22569921. The replay will be available through August 20, 2009.

Forward-looking Statements

“Safe Harbor” Statement under the Private Securities Litigation Reform Act of 1995: All statements other than statements of
historical fact included in this release, including without limitation statements regarding the Company’s financia position, business
strategy and the plans and objectives of the Company’s management for future operations, are forward-looking statements. When
used in this release, words such as “anticipate”, “believe”, “estimate”, “expect”, “intend”, and similar expressions, as they relate to
the Company or its management, identify forward-looking statements. Such forward-looking statements are based on the beliefs
of the Company’s management, as well as assumptions made by and information currently available to the Company’s
management. Actual results could differ materially from those contemplated by the forward-looking statements as a result of
certain factors, including but not limited to, business, financial market and economic conditions, including, but not limited to, the
credit market, the housing market, results of integrating acquired businesses into existing operations, the results of the Company’s
restructuring and disposal efforts, competitive factors and pricing pressures for resin and steel, and capacity and supply
congtraints. Such statements reflect the views of the Company with respect to future events and are subject to these and other
risks, uncertainties and assumptions relating to the operations, results of operations, growth strategy and liquidity of the Company
as previoudly disclosed in the Company’s SEC filings. Readers are cautioned not to place undue reliance on these forward-
looking statements. The Company does not undertake to release publicly any revisions to these forward-looking statements to
reflect future events or circumstances or to reflect the occurrence of unanticipated events.

Griffon Corporation

Griffon Corporation, headquartered in Jericho, New Y ork, is adiversified holding company consisting of three distinct business
segments. Telephonics Corporation, Clopay Building Products Company and Clopay Plastic Products Company.

. Telephonics high-technology engineering and manufacturing capabilities provide integrated information, communication and
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sensor system solutions to military and commercia markets worldwide.

. Clopay Building Products is a leading manufacturer and marketer of residential, commercial and industrial garage doors to
professional installing dealers and major home center retail chains.

. Clopay Plastic Productsis an international leader in the development and production of embossed, laminated and printed
specialty plastic films used in a variety of hygienic, health-care and industrial markets.

PRELIMINARY
GRIFFON CORPORATION AND SUBSIDIARIES

OPERATING HIGHLIGHTS

(Unaudited)
{in thowsanos) Three monthes ended June 30, Mine Months Ended Juns 30,
2009 2008 2003 2008
NET SALES
= L] ¥ o4 126 5 88,251 1 71,520 ¥ 22,508
Ciopay Bulkding Products S, 497 112,668 286, 566 ey [a =)
Clopay Plastic Products o4, 752 121,147 307,720 342,220
Tolal consoildated net saies ¥ 207,385 3 322,267 3 BG5.806 ¥ 915,640
INCOME (LOSS) FROM CONTINUING OPERATIONS
Segment operating proft (loss);
Telephonics -] 9,908 3 9173 3 23,338 3 21,795
Ciopay Buldng Products 53 2252 (15, 595) (5.063)
Ciopay PL3stc Prooucts 4,780 5,506 16, B4 15,856
Tetdl segment cperating proft ¥ [ -r L 16,931 & MEw F o0 EED
Unalocated amounts {6,281 {5.335) {15, 432) (15,6533
=ain hom gt extinguishment, net 545 = 7,360 =
Mt Imerest expense (1,614} (2.312) (6, T3} {7.466)
NCome oM continuing operations before prousion
for mcome taxes and dscontinued operations 5 7678 5 0,254 5 9,028 ¥ 6,424

Unallocated amounts typically include general corporate expenses not attributable to any reportable segment.

PRELIMINARY

GRIFFON CORPORATION AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
(in thousands, except per share data)

(Unaudited)
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Prodsion (benelt) tr Income 1axes
Income betbre discontinued operations:

Discortrued operations:
NCOMe (I0E5) TOm operalions of the
discontinued instalation Senices business
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ncome from continuing cperations
ncome (loss) fom dscontinued coerations
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VR e0-3Erage Sharss oUTStanang

Threa Months Ended June 30,

Mine Months Ended June 30,

2009 2008 2009 2008
¥ 267, 355 3 2 267 BGE, 5065 3 O15, 640
2,009 248,887 688, 553 720,052
[ T Tro2 T
58,375 62,550 170,449 181,651
k] 180 - 2,572
=) oA 10,457 T 23
T.672 10,650 BT 11,365
[2157) (2559) (7.790) [8.223)
43 i 1.010 1.756
525 - 7.350 4
1.174 Bes 617 2525
3 11.368] 1197 IEE-25)]
7.678 9,264 .08 6,424
535 72) 23 (325)
[ T e (=]
4 (28,113 1,055 |52,336)
(45} ] 354 {13.063)
i 15, 155) 7O e
* |78 -4 * 9,500 LSBT * [Egnnd)
3 o012 5 02s v 5 oz
0.oo (53 oot (1.21)
0.1z {0.30) 018 {1.00)
58,700 22,480 58673 32 485
S 042 5 o.2e o7 $ ozt
0.00 (153 om (1.21)
o1z (0.30) 013 (1.00)
53,087 32559 58.BE2 32,857

PRELIMINARY

GRIFFON CORPORATION AND SUBSIDIARIES
CONDENSED CONSOLIDATED BALANCE SHEETS

(in thousands)
(Unaudited)
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At September 30,

At June 30, 2009 2008
CURRENT ASSETS
Cash and eguivalents 7 289,563 3 311,821
Accounts receivable, net of allowances of 35,012 and 35,600 153,700 163,586
Contract costs and recognized income not yet billed 82,972 69,001
Imentories, net 150,332 167.158
Prepaid and other cument assets 36.030 52 430
Assets of discontinued operations 4. 384 0. 485
Total Curent Assets e 897,081 o 773,501
PROPERTY, PLANT AND EQUIPMENT, net 230,887 239,002
GOODWILL 083,084 83,782
INTANGIBELE ASSETS, net 32,9409 M4.777
OTHER ASSETS 24276 22,087
ASSETS OF DISCONTINUED OFPERATIONS 2.011 8,346
Total Assets ] 1.087.278 5 1.171.588
CURRENT LIABILITIES
Motes payable and current portion of long-term debt -7 2,084 3 2,258
Accounts payable 88,515 128,823
Accrued liabilities 83,167 54,450
Liabilities of discontinued operations 5252 14,917
Total Curmrent Liabilities T 170,018 7 211,448
LONG-TERM DEBT 177,730 230,920
OTHER LIABILITIES 61,552 58,450
LIABILITIES OF DISCONTINUED OPERATIONS 0,008 10,048
Total Liabilities 415.405 511.888
COMMITMENTS AND CONTINGENCIES
SHAREHOLDERS' EQGUITY
Total Shareholdars' Equity 888,873 850,880
Total Liabilities and Shareholders' Equity ] 1.087.278 b 1.171.588
PRELIMINARY

GRIFFON CORPORATION AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTSOF CASH FLOWS
(in thousands)

(Unaudited)
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Mine Months Ended Juns 30,
200 2008

CASH FLOWS FROM OPERATING ACTVITIES
ket Income (1085 3 10,351 3 {32,524)
Adjustments to reconcie net Income (loes) to

net Cash prodoed Dy operating actiities:

LOSS (INCOM) Tom (scontiNUSD oparations (7o) 30773
Depraciation and amortation 31,404 31,800
Stock-based compensation 3,042 2,012
Prodsion for 5586 0N account receheble 545 447
Amort Eationy wtte-off of deferred fnancing costs 1,426 1,118
Gah from debt extinguishment, net {7.360) -

Defrred Income taxes (548) 74

Change In assets and Ilabiities:
Decreass N accounts recaehsibie and contract costs

and recognized Income not yet biled 14,788 17,850
Decrease (Increass) n Imentones 18,412 {18,746)
Decrease (oreass) in prepaid and cther assets 14,647 {18,231
Norease (decrease) In accounts payabis,
accrued lablities and INcome taxes payabie (42, 7o) 20 307
Other changes, net 511 {3,250)
s oseln =t
Met cash prowded by operating actities A% A5,542

CASH FLOWS FROM INVESTING ACTWVITES:

Acquisttion of property, pant and equipment (20,553 {49, 101)
Acquired busnessss - {1,820
Procesds Tom s3k of Ilestment - 1,000
Decreass (INGTE3ES) I SqUIDMEN 8358 0EPOSTS (330} 3,235

et cash used In Imesting acthities T =)

CASH FLOWS FROM FINANCHNG ACTVMES

Proceeds fom Esuance of shares Tom rights offering 7.257 =
Purchase of shares T rassury - (579
Proceeds fom Ssuance of iong-temm dett 10,579 4,500
Payments of iong-lermn debt (56,191) (&2, 130)
Decrease In short-tenm bomowings (796) (G695
Financing costs (559) (2779
Purchase of ESOF shares {4,370) -
Tax be=neft tom westing of restricted stock = = 1.%]
Other, net 455 (879)
Met cash used In nancing actheies 42.315) 11,754}
CASH FLOWE FROM DECONTIMUED OPERATIONS:
Met cash used In discontinued opsrations {1,111} (3, B42)
Met cash pronided Dy Imesting aciidtles - 3,928
el cash prodded Dy (used In) discontinued operations [1.777) oo
Efiect of excchange rate changes on cash and cash equivalenis 635 1,113
NET MCREASE (DECREASE) M CASH AND CASH EQUINALENTS (Z2,358) 2292
CASH AMND CASH EQUNALEMTS AT BEGHMMNMNG OF PERDOD 31,921 A4 TAT
CASH AND CASH EQUNWALENTS AT EMD OF PERICD 5 289,553 3 47,030

PRELIMINARY

The following is a reconciliation of operating income, which isa GAAP measure of our operating results, to segment operating
income and segment adjusted EBITDA. Management believes that the presentation of segment operating income and segment
adjusted EBITDA is appropriate to provide additional information about the Company’s reportable segments. Segment operating
income and segment adjusted EBITDA are not presentations made in accordance with GAAP, are not measures of financia
performance or condition, liquidity or profitability of the Company, and should not be considered as an alternative to (1) net
income, operating income or any other performance measures determined in accordance with GAAP or (2) operating cash flows
determined in accordance with GAAP. Additionally, segment operating income and segment adjusted EBITDA are not intended
to be measures of free cash flow for management’s discretionary use, as they do not consider certain cash requirements such as
interest payments, tax payments, capital expenditures and debt service requirements.

GRIFFON CORPORATION AND SUBSIDIARIES
RECONCILIATION OF NON-GAAP MEASURES
SEGMENT ADJUSTED EBITDA - BY REPORTABLE SEGMENT
(Unaudited)
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(in thowsands) Three months ended June 30, Mine Months Ended June 30,

200 2008 TG 2008
Telephonics
Segment operating income 5 0,002 L B,173 3 23,538 3 21,795
Depreciation and amortization 1.620 1.712 4,850 4,830
Segment adjusted EBMDA 11,528 mEs 22, 1ed 20,420
Clepay Building Products
Segment operating income (kss) i) 2,252 (15,505) (B, Dag)
Depreciation and amortization 3,548 3,331 10,032 8,811
Restructuring charges 34 180 3B 2,572
Segment adjusted EBMDA 4,773 5,783 (5.525) 4,314
Clopay Plastic Products
Segment operating income 4,780 5,506 15, 804 15, 856
Depreciation and amortization 5,738 5,770 16,248 18,840
Segment adjusted EBMTDA 10,070 T1.278 33,142 32,700
All segments:
Income from operations - as reported T7.872 10,850 8.731 11,365
Unalocated amounts 6,281 5,335 15,480 15,682
Other, net 117 B4 817 2,525
Segment operating income 15,337 18,531 83T 20, 58T
Depreciation and amortization 10,405 10.813 30,930 31,381
Restructuring charges 34 180 -] 2,572
Segment adjusted EBMDA ] 29,1 Il 3 =) 3 23, 8U5 ] i ]

Unallocated amounts typically include general corporate expenses not attributable to any reportable segment.
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