Griffon Corporation Announces Fourth Quarter and Fiscal 2009 Operating Results
November 19, 2009 1:02 PM ET

Reports 4Q 2009 Continuing Operations EPS of $0.21 vs. Year-ago L oss of $0.20
Full Year 2009 Continuing Operations EPS Increase to $0.37 vs. $0.00 in 2008
Griffon Generates Full Year 2009 Operating Cash Flow of $84 million
Book Value Increasesto $11.53 per Share

NEW YORK, NEW YORK, November 19, 2009 — Griffon Corporation (NY SE: GFF) today reported operating results for
the fourth quarter and fiscal year ended September 30, 2009.

Fourth Quarter 2009

Revenue for the 2009 quarter was $328.2 million, compared to $353.7 million in 2008. Income from continuing operations for the
current quarter was $12.3 million, or $0.21 per diluted share, compared to aloss of $6.7 million, or $0.20 per diluted share, last
year. In the 2008 quarter, the Company recorded a $12.9 million goodwill impairment charge related to the Building Products
segment; excluding this charge, fourth quarter 2008 income from continuing operations would have been $6.3 million, or $0.19
per diluted share. In 2008, there was aloss from discontinued operations of $1.3 million or $0.04 per diluted share; in 2009,
results of discontinued operations were immaterial. Net income for the 2009 quarter was $12.4 million, or $0.21 per diluted
share, compared to aloss of $8.0 million, or $0.24 per diluted share, in 2008. Diluted shares used for per share calculations were
59.4 million in 2009, compared to 33.4 million in 2008, an increase of 78% resulting primarily from the 2008 rights offering.

The Company’s segment adjusted EBITDA for the 2009 quarter was $34.9 million compared to $29.5 million in 2008. Segment
adjusted EBITDA is defined as operating income, excluding corporate overhead, interest, taxes, depreciation and amortization,
restructuring charges, goodwill impairment charges and the benefit of debt extinguishment.

Full Year 2009

Revenue for 2009 was $1.2 hillion, compared to $1.3 billion in 2008. Income from continuing operations for 2009 was $22.0
million, or $0.37 per diluted share, compared to $0.1 million, or zero per diluted share, last year. The 2008 results included the
$12.9 million goodwill impairment charge for the Building Products segment; excluding this charge, 2008 income from continuing
operations would have been $13.0 million, or $0.40 per diluted share. Income from discontinued operations for 2009 was $0.8
million, or $0.01 per diluted share, compared to aloss of $40.6 million, or $1.24 per diluted share, last year. Net income for
2009 was $22.8 million, or $0.39 per diluted share, compared to aloss of $40.5 million, or $1.24 per diluted share in 2008.
Diluted shares used for per share calculations were 59.0 million in 2009 compared to 32.8 million in 2008, an increase of 80%
resulting primarily from the 2008 rights offering.

The Company’s 2009 segment adjusted EBITDA was $90.7 million compared to $93.0 million in the prior year.

During 2009, the Company purchased $50.6 million face value of the convertible notes from certain noteholders for $42.7 million.
Net of related unamortized debt issuance costs of $0.5 million, the Company recorded a pre-tax gain of $7.4 million from debt
extinguishment.

In June 2009, the Company announced plans to consolidate facilities of its Building Products segment. The consolidation,
scheduled to be completed in early 2011, is expected to produce annual cost savings approximating $10 million. The Company
estimates that it will incur pre-tax exit and restructuring costs approximating $12 million, substantialy al of which will be cash
charges. In addition, the Company expects to invest approximately $11 million in capita expendituresin order to effectuate the
restructuring plan. These charges and expenditures will occur primarily in fiscal 2010 and 2011. For the fourth quarter and full
year 2009, the Company incurred $1.2 million in restructuring costs and invested $2.0 million in related capital expenditures.

RESULTS OF OPERATIONS

Telephonics
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For the quarter ended September 30, 2009, Telephonics revenue totaled $116.4 million, a 12% increase over 2008. This
increase was mainly driven by strong growth in the Communications Division.

Segment operating profit increased $0.3 million, or 3%, compared to last year’s quarter, mainly due to favorable product mix,
partially offset by increased operating expenses related to research and development and additional administrative expenses
necessary to support sales growth.

In 2009, Telephonics' revenue increased $21.6 million, or 6%, compared to the prior year, mainly due to higher salesin the
Radar Systems division.

Segment operating profit increased $2 million to $34.9 million in 2008; segment operating profit margin remained at 9.0%, due to
the strong sales performance and favorable program mix being offset by higher SG& A expenses. The increasein SG&A expenses
resulted from higher research and development expenditures and additional administrative expenses to support revenue growth.

Clopay Building Products

For the quarter ended September 30, 2009, Building Products revenue totaled $106.8 million, a 14% decrease compared to
2008. Building Products continued to be adversely impacted by persistent weakness in the residential housing market. The sales
decline was principally due to reduced unit volume, partialy offset by favorable product mix.

Segment operating profit improved to $4.3 million compared to aloss of $9.4 million in the 2008 quarter. The 2008 result
included the goodwill impairment charge of $12.9 million; excluding this charge, the 2008 operating results would have been a
$3.5 million profit. Excluding the goodwill impairment charge from the 2008 comparative, the improvement in segment operating
profit in the 2009 quarter was mainly enabled by the Company’s cost-cutting and facility rationalization initiatives

For the full year 2009, Building Products revenue totaled $393.4 million, a decrease of $41.9 million, or 10%, compared to
2008; this decline was due to the continued weak housing market. The revenue decline was principally due to reduced unit
volume, partially offset by a favorable shift in mix to higher priced products

Segment operating loss for 2009 was $11.3 million, an improvement of $6.1 million compared to the prior year. The 2008 result
included the goodwill impairment charge of $12.9 million; excluding this charge, the 2008 operating results would have been a
$4.5 million loss. Excluding the goodwill impairment charge from the 2008 comparative, the increased loss in 2009 was mainly
due to the sharp decline in volume, and the resultant unfavorable impact on absorption of fixed operating expenses.
Notwithstanding the total loss for 2009, segment operating profit improved sequentially during 2009, reaching $0.6 million and
$4.3 million in the third and fourth quarters, respectively, a significant improvement over the operating losses incurred in the first
two quarters of 2009.

Clopay Plastic Products
For the quarter ended September 30, 2009, Plastics revenue totaled $105.0 million, a 16% decrease from the prior year. The
lower revenue was principally due to lower volume in our European business, unfavorable foreign exchange trandlation and the

pass through of lower resin costs in customer selling prices.

Segment operating profit of $7.2 million increased $2.4 million, or 51% compared to the prior year quarter, mainly as aresult of
favorable product mix, and lower SG& A costs due to lower volume and cost saving initiatives.

For the full year 2009, Plastics' revenue totaled $412.8 million, a decrease of $54.9 million or 12%, compared to 2008. This
revenue decline was principally due to lower volume in the European business, translation of the European results into the stronger
U.S. dollar and the pass through of lower resin costs in customer selling prices.

Segment operating profit was $24.1 million, an increase of $3.5 million or 17%, compared to the prior year. The improvement in
segment operating profit in 2009 was mainly enabled by the Company’s cost-cutting initiatives and favorable product mix, partially
offset by lower unit volume. Segment operating profit margin increased 140 basis points compared to 2008.

Discontinued Operations
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Asaresult of the downturn in the residential housing market, in 2008 the Company exited substantially all of the operating
activities of its former Installation Services segment. Operating results of substantially the entire Installation Services segment have
been reported as discontinued operations in the condensed consolidated financial statements for all periods presented, and the
Installation Services segment is excluded from segment reporting. The Company substantially concluded its disposal of the
Installation Services segment in the second quarter of 2009.

Balance Sheet and Capital Expenditures

The Company’stotal cash and equivalents at September 30, 2009 was $320.8 million. Total debt outstanding at September 30,
2009 was $179.8 million, including $79.4 million of convertible notes, for a net cash position of $141.0 million. Capital
expenditures for 2009 were $32.7 million.

Conference Call Information
The Company will hold a conference call today, November 19, 2009, at 4:30 PM ET.

The call can be accessed by dialing 1-877-407-0784 (U.S. participants) or (201) 689-8560 (International participants). Callers
should ask to be connected to Griffon Corporation’s fourth quarter 2009 tel econference and provide the conference ID number
337778.

A replay of the call will be available starting on November 19, 2009 at 7:30 PM ET by dialing 1- 877-660-6853 (U.S.) or (201)
612-7415 (International). The replay account number is 3055 with access code 337778. The replay will be available through
December 3, 2009.

Forward-looking Statements

“Safe Harbor” Statements under the Private Securities Litigation Reform Act of 1995; All statements relate to, among other things,
income, earnings, cash flows, revenue, changes in operations, operating improvements, industries in which Griffon Corporation
(the “Company” or “Griffon™) operates and the United States and global economies. Statements that are not historical are hereby
identified as “forward-1ooking statements” and may be indicated by words or phrases such as “anticipates,” “supports,” “plans,”
“projects,” “expects,” “believes,” “should,” “would,” “could,” “hope,” “forecast,” “management is of the opinion,” “may,” “will,”
“estimates,” “intends,” “explores,” “opportunities,” the negative of these expressions, use of the future tense and similar words or
phrases. Such forward-looking statements are subject to inherent risks and uncertainties that could cause actual results to differ
materially from those expressed in any forward-looking statements. These risks and uncertainties include, among others. current
economic conditions and uncertainties in the housing, credit and capital markets; the Company’s ability to achieve expected
savings from cost control, integration and disposal initiatives; the ability to identify and successfully consummate and integrate
value-adding acquisition opportunities; increasing competition and pricing pressures in the markets served by Griffon’s operating
companies; the ahility of Griffon’s operating companies to expand into new geographic and product markets and to anticipate and
meet customer demands for new products and product enhancements and innovations; the government reduces military spending
on projects supplied by Griffon’s Telephonics Corporation; increases in cost of raw materials such as resin and steel; changesin
customer demand; political eventsthat could impact the worldwide economy; a downgrade in the Company’s credit ratings,
international economic conditions including interest rate and currency exchange fluctuations; the relative mix of products and
services which impacts margins and operating efficiencies; short-term capacity constraints or prolonged excess capacity;
unforeseen developments in contingencies such as litigation; unfavorable results of government agency contract audits of Griffon’s
subsidiary, Telephonics Corporation; protection and validity of patent and other intellectual property rights; the cyclical nature of
the business of certain Griffon operating companies; and possible terrorist threats and actions, and their impact on the global
economy. Such statements reflect the views of the Company with respect to future events and are subject to these and other risks,
uncertainties and assumptions relating to the operations, results of operations, growth strategy and liquidity of the Company as
previously disclosed in the Company’s Securities and Exchange Commission filings. Readers are cautioned not to place undue
reliance on these forward-looking statements. These forward-looking statements speak only as of the date made. The Company
undertakes no obligation to publicly update or revise any forward-looking statements, whether as a result of new information,
future events or otherwise, except as required by law.

”

About Griffon Corporation

Griffon Corporation (the “Company” or “Griffon”), is a diversified management and holding company that conducts business
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through wholly-owned subsidiaries. The Company oversees the operations of its subsidiaries, allocates resources among them and
manages their capital structures. The Company provides direction and assistance to its subsidiaries in connection with acquisition
and growth opportunities as well as in connection with divestitures. Griffon also seeks out, evaluates and, when appropriate, will
acquire additional businesses that offer potentially attractive returns on capital to further diversify itself.

Headquartered in New York, N.Y ., the Company was incorporated in New York in 1959, and was reincorporated in Delaware
in 1970. It changed its name to Griffon Corporation in 1995.

Griffon currently conducts its operations through Telephonics Corporation, Clopay Building Products Company and Clopay
Plastic Products Company.

. Telephonics Corporation high-technology engineering and manufacturing capabilities provide integrated information,
communication and sensor system solutions to military and commercia markets worldwide.

. Clopay Building Products Company is aleading manufacturer and marketer of residential, commercia and industrial garage
doors to professional installing dealers and major home center retail chains.

. Clopay Plastic Products Company is an international leader in the development and production of embossed, laminated and
printed speciaty plastic films used in a variety of hygienic, hedth-care and industrial applications.

For more information on the Company and its operating subsidiaries, please see the Company's website at www.griffoncorp.com.

Company Contact: Investor Relations Contact:
Douglas J. Wetmore James Palczynski

Chief Financial Officer Principa and Director

Griffon Corporation ICR Inc.

(212) 957-5000 (203) 682-8229

712 Fifth Avenue, 18t Floor
New York, NY 10019

GRIFFON CORPORATION AND SUBSIDIARIES

OPERATING HIGHLIGHTS

(Unaudited)
Three months ended For the Years Ended
(in thousands) September 3. September 30,
2009 2008 2009 2008
REVENMUE
Telephonics 5 116381 5 103780 5 387881 5 346,284
Clopay Building Products 108.B48 124,400 303414 435,31
Clopay Plastic Products 105,035 125476 412755 487,664
Total consolidated net sales 3 3MM4 53 353885 5 1,194,050 5 1,299,305

INCOME [LOS5) FROM CONTINUING OPERATIONS
Segment operating profit (loss):

Telephonics ¥ 11,245 ] 11.087 ¥ Mps3 32,62

Clopay Building Products 4,280 (B.378) 111,326) [17.444)

Clopay Plastic Products T.178 4.785 24,072 20,620
Total segment operating profit 21 Taz 8,456 47,6820 36,038
Unallocated amounts (5.471) (5.580) 120,880) (21.281)
Gain from debt extinguishment, net - - 7.380 -
Met interest expense (1,243) (2,800) (B.023) {10,375}
Inzome before taxes and discontinued operations 3 18,078 3 (2.042) 5 20,006 5 4 382

Page 4/8



Unallocated amounts typically include general corporate expenses not attributable to any reportable segment.

GRIFFON CORPORATION AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF OPERATIONS

(Unaudited)
(i thousands)
Thrae Months Endsd Sapiember 30, Years Ended Sapiember 30,
2003 2008 2003 2008

Revenue 3 328,244 35 353,665 3 1,194,050 3 1,269,305
Costof goods and services 250,335 275,255 936,927 255 308

Gross profit 77,205 77405 257,123 272,397
Seliing and adminisiralive expenses 60,287 63,770 230,736 245 430
impalment of goomail - 12913 = 12913
Restnuchuring and other relaled charges 1.202 38 1,240 2,810

Total operating expenses 61,455 75,730 231,976 260,953

Income from: operations 16416 679 25,147 12,044
Other income [2xpenssa)

Interast expanse (1.772) [3.123) (9,562} (12,345)

Interest Income 520 214 1,539 1,970

Gain from dedt axtinguishment, net - - 7,360 -

Other, net 208 1EB 1,522 2,713

Totat Omer INcome (expenss) (336} 2.721) 855 [7.662]

Income before taxes and discontinued oparalions 16,078 2,042} 26,008 4,382
Prowision Tor Income t3xes 3737 4,618 4,008 4,284
Income from contining operations 12,341 6,661} zom &6
Discontineed operalons:

Income (loss) from operations of the

discontinued Installation Senvices Dusiness 175 {10,111) 1,230 (62,447}

Provision {benefit) for iIncome faxes BE (8,793} 240 (21.856)
income (loss) from discontinued operations g2 (1,316} 790 (40,591
Nat lncome (loss) 5 12,430 5 7975} 5 23791 5 (40,503}
Baslc sarnings [logs) par common ehars:

Income (loss} from continuing operations: 5 021 L1 {D.20) 5 D.37 1 D.0D

INEOME (}0SS ) from Mscontinued operations 0.00 (.04} 0.o1 (1.24)

Met Incomsa {Ioss) 0.21 {0.24) 0.35 11.24)
‘Weighted-average shares owisianding 58,778 33,215 56,699 32,667
Diluted sarnings {los8) par commaon shara:

Income (loss) from contnung operations 3 021 3 {0.20) 3 037 5 0.00

Income (loss) from @scontinued operations 0.00 (0.04) 0.o1 {1.24)

Met Income (065 D21 {0.24) 0.3% 11.24}
‘Weighted-average shares owisianding 59,420 33,373 55,002 32,836

Note: Due to rounding, the sum of earnings per share of Continuing operations and Discontinued operations may not equal
earnings per share of Net income.

GRIFFON CORPORATION AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS
(Unaudited)

(in thousands)
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CURRENT ASSETS
Cash and eguivalents

Accounts receivable, nat of allowances of 54,457 and 55,608

Contract costs and recognized income net yet billed,
net of progress payments of 314,502 and 38,863
Inventories, net
Prepaid and other current assets
Assefs of disconfinued operations
Total Current Assets
PROPERTY, PLANT AND EQUIPMENT, net
GOODWILL
INTANGIBLE ASSETS, net
OTHER ASSETS
ASSETS OF DISCONTINUED OPERATIONS
Total Assets

CURRENT LIABILITIES
Motes payable and current portion of long-term debt
Accounts payable
Accrued liabilities
Liabilities of discentinued operations
Total Current Liabilities
LONG-TERM DEBT
OTHER LIABILITIES
LIABILITIES OF DISCONTINUED OPERATIOMNS
Total Liabilities
COMMITMENTS AND CONTINGENCIES
SHAREHOLDERS' EQUITY
Total Shareholders’ Equity

Teotal Liabilities and Shareholders' Equity

At September 30, At September 30,
2009 2008

5 320,833 3 311,821

164.819 163,580

75,538 68,001

139,170 167,158

39,261 52,430

1,578 9,495

740,805 773,51

236,019 238,003

a7.887 93,782

34,21 HTIT

30,6848 22,087

5877 8.348

5 1,145,407 3 1,171,668

7 81,410 3 2,258

125,027 128,823

61,120 64,450

4,632 14,817

272,489 211,448

85,394 230,830

78,837 58.4@0

2,784 10,048

453, 504 511,888

686,803 658,680

5 1.145.407 3 1,171,668

GRIFFON CORPORATION AND SUBSIDIARIES

CONSOLIDATED STATEMENTSOF CASH FLOWS

(Unaudited)
(in thousands)
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Years Ended September 20,
2008

CASH FLOWS FROM OPERATING ACTIMTIES
Mt income (loss) g 27 1 (40.503)
Adpstments to reconcie net ncome (loss) o
net cash provided by operating activibes:
Loss {income) from discontinued operations (7o) 40,521

Diepreciation and amortization 42246 42 023
Impairment of goodwil - 12,013
Stock-based compensation 4,145 3.7
Prowision for losses on account receivable 828 1,084
Amortization'write-off of defered financing costs 1,830 1402
Gan from debt extinguishment, net {7.200) -

Ciefermed income taxes {B26) 212

Change in assefs and labiites:
(Increase) decrease in accounts receivable and confract costs

and recognized income not yet billed [6,680) 13,585
(Increase) decrease in inventores 28408 {23.500)
[Increase) decrease in prepaid and other asssts 11,130 {12.524)
Increase (decrease] in accounts payabls,

accrued fablities and income taxes payable {B.52T) g3.005
Crthier changes, net {2.B25) (6,561)
Met cash prowided by operating activities 54100 BE. 43

CASH FLOWS FROM INVESTING ACTIVITIES:
Acquisition of property, plant and equipment [3288T) {53.118)
Acouired busnesses - (1,829)
Proceeds from sale of assefs 200 1,000
(Increase) decrease in equipment lease deposits {338) 4 583
Funids restricted for capital projects - -
et cash used in nvesting activities [32,833) (428.353)
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from issuance of shares from rights offering 7257 241 344
Purchase of shares for treasury - (573)
Proceeds from issuance of long-term debt 11431 B2 235
Payments of long-tem debt (56U5TE) {B7.785)
Cecreass in shor-term bomowings (B0G) (E24)
Financing costs {587) (10.027)
Purchase of ESOP shares (4.370) -
Exercise of stock options - -
Tax benefit from westing of resiricted siock 217 3
Oiher. net 402 138
MNet cash provided by (used in) financing activities [ Reinin] 231,400
CASH FLOWS FROM DISCONTINUED OPERATIONS:
Met cash prowided by (used in) discontinued operations (1.205) (5.410)
Met cash prowided by (used n) investing actviies - 5484
MNet cash provided by (used in) discontinesd operations {1.205) 8
Effiect of exchange rate changes on cash and equivalents 2152 (1.015)
NET IMCREASE IN CASH AND EQUIVALENTS B2 267,174
CASH AND EQUIVALENTS AT BEGINNING OF YEAR 311,829 44 747
CASH AND EQUIVALENTS AT EMD OF YEAR T i) T LI

The following is areconciliation of operating income, which is a GAAP measure of our operating results, to segment operating
income and segment adjusted EBITDA. Management believes that the presentation of segment operating income and segment
adjusted EBITDA is appropriate to provide additional information about the Company’s reportable segments. Segment operating
income and segment adjusted EBITDA are not presentations made in accordance with GAAP, are not measures of financial
performance or condition, liquidity or profitability of the Company, and should not be considered as an aternative to (1) net
income, operating income or any other performance measures determined in accordance with GAAP or (2) operating cash flows
determined in accordance with GAAP. Additionally, segment operating income and segment adjusted EBITDA are not intended
to be measures of free cash flow for management’s discretionary use, as they do not consider certain cash requirements such as
interest payments, tax payments, capital expenditures and debt service requirements.

GRIFFON CORPORATION AND SUBSIDIARIES
RECONCILIATION OF NON-GAAP MEASURES
SEGMENT ADJUSTED EBITDA - BY REPORTABLE SEGMENT
(Unaudited)
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Three months ended

{in thowsandz) September 30, Years Ended September 30,
2009 2008 2009 2008
Telephonics
Segment operating income 11,245 5 11.067 5 34883 32,8682
Depreciation and amortization 2,007 2,122 6,857 6,753
Segment adjusted EBITDA 13,352 13.189 41,540 38815
Clopay Building Products
Segment operating income (koss) 4289 (8378} {11,328) (17.444)
Depreciation and amortization 319 2259 13,223 12,071
Goodwill write-off - 12813 - 12913
Restructuring charges 1.202 33 1,240 24810
Segment adjusted EBITDA 8.6a2 5834 3137 10,150
Clopay Plastic Products
Segment operating income 7.178 4 TE5 24072 20,820
Depreciation and amortization 5,682 5,683 21,830 22,638
Segment adjusted EBITDA 12,8680 10,463 46,002 43,258
All segments:
Income from operations - as reported 16418 678 25,147 12,044
Unallocated amounts 5471 5.689 20,860 21,281
Other, net oos 188 1,522 2,713
Segment operating income 22,7492 6458 47 628 356,038
Depreciation and amortization 10.830 10.074 41,810 41,462
Goodwill write-off - 12,813 - 12,913
Restructuring charges 1.202 33 1,240 2,810
Segment adjusted EBITDA 34 874 $ 20,488 5 80,870 93,023
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