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Disclaimer

Cautionary Note Regarding Forward-Looking Statements This presentation containg “ferward-looking slaterments” — statements that address fulure, nol
past events. In this conlext, forward-locking statements oflen address our expecled fulure busingss and Tinancial performance and financial condition, and
often contain words such as “expect,” "anlicipate " “intend,” "plan,” “believe,” “seek,” or "will." Forward looking statemenis by their nature address matters that
are, {o different degrees, uncarain. These statements are based aon assumplions of future ewents that may not prove accurate. They are also based on our
currant plans and strategy and such plans and strategy could change in the future, Actual resulls may differ materially from those projected or implied in any
forward-looking statemenis. Please refer to our most recant SEC filings, including our 2021 Annual Report on Form 10-K, subsequently filed Quarerly reporis
on Form 10-Q, as well as our other filings with the SEC, for detailed information regarding factors that could cause actual results to differ materially from those
expressed or implied in such forward-locking statements. We do not undertake to update our fonwand-looking statements.

Use of Non-GAAF Financial Measures

The Company provides financial measures and lerms nol calculated in accordance with accounting principles generally accepted in the United Slates {GAAP).
Presentation of non-GAAP measures such ag, bul not limiled to, "frea cash flow,” "segment adjusied EBITDA," "compliance adjusted EBITDA" and “adjusted
EBITDA™ provide investors with an aternative method for assessing our operating results in 8 manner that enablas them to more tharoughly evaluate aur
performanca, The non-GAAP maasures included in this presentation are provided to give investors access to the types of measures that we use in analyzing
our results

The Company's calculation of non-GAAP financial measures is not necessarlly comparable to similarly titled measures reported by other companies. These
non- GAAR measures may be considered in addition 1o results prepared in accordance with GAAR, but sheuld not be considered a substitute for or SUperion 15
GAAP resulls. A reconciliation of GAAP 1o non-GAAP measures appear on slides 44 and 45. & copy of this presenlation, including the reconciliation of GAAP
to non-GAAP measures, is available an our website www.griffon.com.

Important Addifional Information Regarding Proxy Solicitation

Griffon filed s proxy statement and associated WHITE prosxy card with the LS, Securities and Exchange Commission {the "SEC™) on December 30, 2021 in
connection with the solicitation of proxies for Griffon's 2022 Annual Meeting ({the “Proxy Statement”). Shareholders as of the record dale of December 28, 2021
are eligible to vote at the 2022 Annual Meeting. Griffon, its directors and certain of its executive officers will be participants in the solicitation of proxies from
sharehoklers in respect of the 2022 Annual Meeting. Detalls conceming the neminees of Griffon’s Board of Directers for election at the 2022 Annual Meeting
and information regarding the names of Griflon's directors and executive officers and their respective interests in Griffon by securily holdings or clhemwise s sel
forth in Griffon's Proxy Stalemenl. BEFORE MaKIMG ANY VOTING DECISION, INVESTORS AND SHAREHCLDERS OF THE COMPANY ARE URGED TO
READ ALL RELEVANT DOCUMENTS FILED WITH THE SEC, INCLUDIMNG THE PROXY STATEMENT AND ACCOMPAMNYING WHITE PROXY CARD, AND
ANY SUPPLEMEMTS THERETO, BECAUSE THEY CONTAIN IMPCRTANT INFORMATION, Investors and sharehaldars may oblain & copy of the Proxy
Statement and other relevant documents filed by Griffon with the SEC free of charge from the SEC's website, or by directing a request by mail to Griffon
Corperation, Attention: Corporate Secretary, at 712 Fifth Avenue, New York, NY 10019, or by visiting the investor relations section of Gnffon's website

Griffon
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Executive Summary

Griffon's v 185% total shareholder retum over the last 3 years, materially outperforming proxy peers and the Russell 20007
Leadership Has v 120bpz improvement of adj. EBITDA margin?? since 2017 with further expansion to come from Hunter
UL CURLECL S eaningfully higher free cash flow conversion rate” of B3%, an increase of 2,500+bps since 2017

R“grrg ;if;f'“e v More than 50 million of total capital returned to shareholders since September 2018

We Are Executing v Itis our strateqy to acquire, integrate, and improve high quality businessas and iconic brands

On Our Plan To Build EaleNgiiT) strategy is driving portfolio focus, profitable growth, margin improvement, and outperformance
Shareholder Value

'&

Cur balanced portfolic and multi-pronged growth strategy enables us to act opportunistically across cyclas

v Hunter acquisition confinues our long-standing disciplined MaA stratagy

Hunter is the market leader in residential cailing fans with 8 comprehensive product portfalio

Partnering Huntar with AMES offars complemeantary strengths and abundant cross-selling opportunities
Hunter is being acquired at a compeliing valuation vs. other building products precedent transactions by peers
The equity and credit markets as well as research analysts have reacted favorably to the transaction

Our Acquisition of

v
Hunter Will Create e
Long-Term Value 8
for Shareholders g

Cwr highly qualified Board has 12 independent directors, 33% of whom are diverse
We regularly refresh our Board with a median independent director tenure of ~5 years
Our executive compensation is linked to Griffion's performance and aligned with sharenolder interests

We Have an Active,
Engaged and
Independant

Board with In response to shareholder feedback, we have announced measures to enhance our corporate governance,
Strong Gu}rumanca including preposals for approval at the 2022 annual meeting to declassify the Board and reduce the vating power
Practices necessary to call 8 special meeting of sharsholdsrs

e

X Vosg interests are not aligned with those of other shareholders

¥ Vasz a~E350M AUM hedge fund managed by 34 year old Travis Cocke, has no plan and is running a smear
campaign with no basis in fact

N % r. Cocke’s baseless criticism of the Hunter acguisition has no foundation and is designed to gain shareholder

suppart

¥ . Cocke was forced to withdraw two of his candidates, raising quastions on his competence, experience, and
juedgement

¥ Voss' remaining nominee brings ne incremental value to our Board and has significant red flags

! EBourcs: Bloombeng as of 31-Dac-2027. ? Dose not includs unaliceated corporate expenses. T For raconciiation of Ad). EBITOA to Income befors Taxes from Cantinuing
Cparations, or Net fncoms, 25 sppropriate, ses Appendix. Goffon Ad. EBITDA calowsted per debt compliance cartifeals a8 definsd in the Creait Facilitiss. ¥ Definad 25 Fres

Cash Fow S Ad. EBITDA. Gr’ jﬁ-on
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The Company We Have Built

Company Overview FY2021 Revenue Contribution (Pro Forma for Hunter Acquisition)
® | eading North American and global Sales by Segment Sales by End Market Sales by Geography

pravider of a well-recognized portfolio -
of essential household and building Aiinten H E @ % k
praducts brands . ¢ ——J
BCLOSETMALL
= |ndustry leader in garage doors and @ ‘*'
commercial rolling steel doors in North nylex ﬂ
America REZORBATK
TRUE TEMPER

= Dedicated, experienced management 2%
that has driven best-in-class
operations, margin expansion and

accrative MEA

= End market and gecgraphic diversity
with roam for expansion 16%
FY 2021 Financial Overview! m
Market Capitalization 31.7B r= rm-' ﬁ m

¢

——

Revenue 5238
CORMELLCOOKSON

Adj. EBITDA® S24BM e
Adj. EBITDA Excl. JIDEAL™}

o e o 3
Unallocated Corp. Expenses? sl = B e P W Remi

= ; Morlh #an E

Adlj. EBITDA Margin Excl. . Professional Produicts g Commealten B u ica [l Eurcpe

: Canstruztion Intem:{
Unalleeated Corp Expenses - ;m;im,mm . W sesis [l Ober
2021 Repair & Remodel Revenue 32 % e gfngﬂ?mm"’ B ircustial

1 Refiscts financials as of FY ending S0-5ep-2081, manket date as of 37-0sc-2021. Telephonics is alssaified &5 an szset held for sale and iz nat
Included in the financia! medncs. Dosz not includs impact from Hunter scgounsiiion. =
# Faor reconciliation of Ad). E8!TDA to Incoms Befors Taxes from Continuing Opsrafions, ses Appendix pags 44, Gr I ! t
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Purposeful Strategy to Create a Balanced Portfolio of
High Quality Businesses and Iconic Brands

Consumer & Professional Products (CPP) Home & Building Products (HBP)
: . . Industry Leader in Residential
Iconic Portfolic of Leading Brands A e e
$1.2B $116M 9.4% $1.0B $181M 17.4%
Revenue Adj. EBITDA Adj. EBITDA Revenue Adj. EBITDA Adj. EBITDA
7.9% Yo¥ Growih 11.2% YoY Growth Margin 12.3% Yo¥ Growth 17.8% YoY Growth Margin
» [GE] =aoseman  —
= Clopay |
— | —
< nlex CORMELLCOOKSON
B Resicertial
B Recldental Repair & Remeodel B Commarcial
B Retai
Rasidantial New Construgtion
B Industial

W Irterreational ex Morh Armerica
Selected Products

Lawn and Garden Products «  Residential Garage Daors

Home Storage and Organization Commercial Sectional, Rolling Steel Doors and Grilles

Long-Handled Non-Powered Tools
;‘\'c\'e. Telaphonics iz classifed as an assel hald for sale and is nal incleded in the francisl melncs. Does nof include impact friom Hunter acquisificn

Griffon
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Complementary Acquisition of Hunter Further Supports Our Strategy and
Enhances Our Portfolio...

Signed definitive agreement to acquire Hunter Fan Company

® | eading Morth American brand of residential ceiling fans
— #1 share of fans sold at U.5. retail locations
— #1 share of fans sold through e-commerce

B Strong strategic alignment with Griffon’'s Consumer and Professional
Products (CPP) segment

— Complementary customer and product portfolio

" $400M Revenue; 390M Adjusted EBITDA in first full fiscal year of
operations

" Expected to add at least $0.50 per share to Griffon’s EPS in first full
fiscal year

Griffon
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...And the Sale of Defense Electronics Will Further Optimize Our
Portfolio

Concluding strategic alternatives for Defense Electronics segment

® Recognized glebal leader of highly-sophisticated and
field-proven radar, surveillance, and communications
systems

0
® Sale allows Griffon to successfully complete a five year mEP ” a”l

repositioning strategy, which also includes divestitures
of both Clopay Plastics Business (FY2018) and
Telephonics' SEG Business (FY2021)

—

® Review of strategic alternatives for Telephonics
announced in September 2021

— Approved by Board and signed Engagement
Letter with Lazard in April 2021

® | azard is currently conducting the sale process

B Sale will allow realization of value for Griffon
shareholders and further deleveraging

" Anticipated process conclusion in March 2022

Griffon
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M&A Focused on Earnings Accretion and Leading Consumer Brands

Griffon’'s EBITDA Margins Have Increased With the Integration of Our Portfolio

-

14.5% 5

2020

FrH Ad). ERITDA
Acqum Margin Fre Farma
for Tefophonics
iy S el Hurdir

2014 Acquired ® Cantifued Acquitition

Acguied o - sxpansion of 0
B La Mals 2d
Y = LI platfarm 12.5%
Cmteney NYIEX _ﬂ_ B Expanded Austalia foalannt
B Established first UK plattorm
B Expanded Australia i : o] 2021
presence Acguired
B |ntagrated multiple o
distripution footprints i
078° et
2010 Acquired Divested Telephonics"
Acquired Lo P Ol TR AR [ o] W SEG Busimess,
) - = Announced
n._Mr.'ﬂ Divesied Clwﬂfpfa'ﬂicii Strategic Review of
B ClogelMaid 21 clogel
B New growth organizaton in wood and wire -
platlorm
2012 B Cormell Cooksan: #1 in redling B Quatro; Australian
Avguirad steel doors; expanded Expansion
Clopay's commarcial business inte glass fiker reinforced
Ajusied ERITCA leweraging dealer natwark; concrata

Maorgin Exeluding
B |ntegrated Cynamic
Design product lines

B Harper: Entry inte the janitorial
& sanitation catagones

B Hunter: Leading brand of
residential cefling fans

5ok
B |everaged salesforce / ® Kelkay: Built on existing LK in LS, exgected o
7.3% distribution netwarks platferm ehige Jan-22
B Clopay Plastics: Divested B SEG! Divestad lower
capital intensive business MRIGin business
B Civesting Telephonics
20088 20008 20404 20044 2042A 2013A 0 2044 20154 2046A 204TA 20M8A 20194 20204 20214

Source; Fublie Blings
Naote: Dates indicale Grflan Hacal year jending E0)

1 Rasults through FY1 T lnalude comtabution of Plastics business divestad in FY{8 FY18 and FY15 results includs fmpact of iniiaiy-lawear manging fram
CamaliCookzon and ClesetMaid acquisitions. FY2 reauilts excluds impact of snnouncsd Telsphonics diveshiure; £ For a reconailiation of
adjusted E8!TOA to incomse Bsfore Taxas from Confinwing Opsrations, sso Appsndiy page 44,

10
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Portfolio Evolution Has Driven Margin and Free Cash Flow Improvement...

...Driving Inflection to Strong Outperformance Over the Past 3 and 1 Year Periods

FYE 2017 FYE 2021

1-Year TSR vs. Peers & Russell 2000

42 %
FY 2018-2020 26 %
Paortfolio = 14 %
Revenue Divested
Confribution Fleestics GFF ProxyPears  Russell 2000
(LTH) B Acquisitions
3-Year TSR vs. Peers & Russell 2000
185 %
Adj. EBITDA 114 % Si%
Margin, Excl. o ?
Unallocated 1.3% 12.5%
Amounts?! GFF Proxy Paars Russed 2000
inciudes
MT""N%‘I?M 113 %
s ie pieiiel
Free Cash Flow 58.8% 83.7% gy

Conversion?

23 %

EFF Proxy Peers Rus=asl 2000

Source. Bloomberg markel dals as of 31-Dec-2021

Male! Prowy peers include AR, AMAD, AR, CIEN, ROCK, DOOR, QMY WIS, A0S, AW ONF, HEL NTER, 550, ALLE, APQGE CENT, FANHS, LI, PATK, LIFF,

Russel 2000 fqures regresent indexed stock pnice pedommance, For TSR over cumant managemant's fenurg, see Appendi page 42 For reconciiabion of Adf. ERITDA fo incame
before Taxes from Confinung Operabions, see Appendic pege 44, 7 Free Cash Flow s defined as Ad). EAITDA calouwated per deld complance B

certificate as defined in the Credit Faciiiies, Jess Capital Expenditures. Free Cash Flow Canversion equals Free Cash Alow S Ad). EBITOA ca':‘m'a.fadGrI O'n

per dabf comaiiance camificate as defined in Creadlt Faciiies, fess Capital Expenadifurss. 14 CORPORATION



3. Successfully
Executing Our
Plan to Build
Shareholder Value




M&A Strategy Driving Portfolio Focus, Growth, and Profitability

EEITDA Margins Peised for Continued Expansion Through Portfolio Optimization

Adjustad EBITOE Marge Excluding Unalosstad Amoumnts’

14.5%

2.0%

12.5%

Henter

1.2% Announced
Divestiture af
L P -
MEA

ECLOSETMALT

CORMELLCOOKSON

R
Divestiture of
Clopay Plastics

AMTA Margin 20218 Margin BF 2021
EBITD Margin Expansion EEITDA Margin Expansion EBITDA Margin

Made 207 7A Francials inciude Flastics aed Defense Blectronics. 20274 Grancials include Defense Slecironies. PR 2021 fnancials exclude Telephonics and inclisde Hunler

T For reconciliation of Agf EBITDA to Income befare Taxes from Canfimang Cpenalions, see Appendiv page 44
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Griffon Poised for Continued Growth

Multi-Pronged Growth Strategy Enables Us to Drive Above-Market Growth Across Cycles

Organic Growth Levers

Profit Growth

Through Margin

Reap
Rewards

of Investment

Strategic

Acquisitions

¥ Successful track

. Innovation / Improvement record sourcing
apitalize on Mew Products - 9 proprietary,
AMES | ClosetMaid 5 . g
Consumer and Channels naxt-gan oparations immediately accrative
Demand for Home deals at reasonable
; ¥ Further opportunities platfRT multiples
Improvement / to :
o Qrow Margin g
Outdoor Living ¥ Data analytics, Acquisition eriteria:
Products " Differentiate by ¥ CPF portfolio automation, feotprint i
providing innovative, opfimization / and system = Durable competitive
branded products i improvements driving strengihs
v realignment
Repair & remode| 1] efficiency and margin

grewth

¥ Online customer ¥ GCompletion of

Portfolio enhancement
or expansion into

: v i
v Nesting'and ;?;l:ra:;::;am acquisition integraticn ::g'i;';;:@"mr’ 1 adjacent categories
trsul:lul‘i:mmz«alln‘:‘n fulfillment Geographic it/

¥ Grow EBITDA by

stralegic focus

¥ Invest in and grow $30 =33M Aftractive long-term
high quality retums
businesses ¥ a0+ ROI

v
Griffon -
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Griffon’s Capital Allocation Strategy Has Created
Significant Shareholder Value

Consistent capital return has generated shareholder
value incremental to share price appreciation

g
r)
" 60%),

$12mm of share
repurchases

$45mm of
dividends

~$60M in total capital returned since Sep-2018

Share Price Appraciation Diviclarsds fo Sharg Todal Shareholder Return
(" Since Sapteminar 30, 2078) Sharaholders Rapurchases {Since Sepfermbar 30, 2078)

Griffon
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The Company We Are Building

The Hunter Acquisition Continues Our Long-Standing Disciplined M&A Strategy

A lantele

Accretive to earnings

v

Expected to add at least $0.50
per share to Griffon’s EPS in first
full fiscal year

Attractive purchase price

9.4x expected EBITDA
transaction multiple, very
attractive versus industry
precedent transactions

Strengthens portfolio

Top consumer brand in its
category

Cross-selling opportunities

Complementary customer /
product portfolio and operational
strengths, with significant
alignment with AMES

Proven ability to execute

Further upside through Griffon's
best-in-class integration and
operational expertise

17
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Hunter is the Market Leading Fan Player

Hunter Fan Overview Hunter’s Products
Iconic brand with 135-year heritage and .
reputatlon for innovation and superior quality L e

B The leading brand of residential ceiling fans sold
at U.S. retail locations and through e-commerce

® Emerging position in residential lighting, i =t ]
commercial ceiling fans, and industrial fans oong peil

® Top customers include Home Depot, Lowe’s, Consumer Celling Fans
g

Industrial Fans

Menards, Costco, and Amazon m Residential ceiling fans m Fans for industrial settings
) . : m Sold in-store andonling including warehouses,
® Headquartered in Memphis, TN with manufacturing, agriculture

manufacturing and warehouse facilities in
MNashville, TN and Byhalia, MS

B Approximately 200 employees

Rasidantial Mew Commercial
Construction Canstrection
13%: S

Commercial Ceiling Fans Residential Lighting

m Ceiling fans for commercial m Residential light fixtures
applications including m Sold in-store andonline
restaurants, hotels, resorts,

education, healthcare

Revenue by End Market Gﬂﬁon

18 CORPORATION




Hunter's Comprehensive Product Portfolio

Residential & Consumer

= (110 = [
T=NINE

Consumer Ceiling Fans

m  Residential cailing fanzthat are sold
xdh in-store and online

; 2t ik
Residential Lighting
= Residential light fizturas that are
sold both in-shore and online

Consumer
[ Regaial
A .
- — .

@ amazon  REMEREE  gwayfair m-erslock
| -

Industrial & Commercial

Commercial Ceiling Fans

m Cailing fans for commarcial
applications including restaurants,
holels, resarts, education, healthcare

Industrial Fans

m Fans for industrial settings including
warghouses, manufacturing,
agriculture

Industrial & Commercial

Titan HVLS Industrial Fan

Commercial Trak Fan

amazon o Fedix QAT @ %

- --"'_'nl@gﬁ - Ll wrat
FLIFIAE el = i Red Bull TOFOTA

VOLVOe @ @ riteiay
Griffon
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Hunter Offers Compelling Strategic and Financial Benefits

Attractive End Markets

Market Leadership

Margin Accretive

e I R

Steady growth & beneficial secular trends
Low cyclicality and volatility
Significant end market overlap with existing GFF businesses

Leading Morth American brand of residential ceiling fan
#1 share of fans sold at U.S. retail locations
#1 share of fans sold through e-commerce

= 20% Adj. EBITDA margins

Revenue opportunities and cost synergies not contermplated in management
projectians

Organic Growth

K

Abundant organic growth apportunities in commercial and industrial through
international expansion using AMES' distribution netwark

Acquisition & Innovation
Headroom

Experienced & Committed
Management Team

N

Track record of new product launches and fuck-in acquistions

Long-tenured, highly experienced managament team
Proven track record of value creation

Consistent with GFF's
Capital Goals

LG

Acquisition allows GFF management to continue to prioritize debt reduction
Attractively financed using balance sheet capacity with low interest financing

Griffon
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AMES + Hunter: Compelling Strategic Logic

Complementary Strengths Create Abundant Cross-Selling Opportunities

Complementary Strengths Combined Platform
- o {:pmm’r AMES ﬁ"(ﬁr&:ﬂ Strategic Benefits

Blue Chip ‘/ v/ / B oint access to broad network of high

Retail Partners guality retail partners
Direct to
B AMES growth through Hunter's pramier
Consumer / / direct-to-cansumer e-commerse channel
E-Commerce
Enhanced B Enhancad customer fulfillment capabilities
Distribution 1/ \/ through AMES Center for Digital
Footprint Commerce (ACDC)
International ‘/ ‘/‘ B Combined access to AMES' UK, Australia,
Reach and Canadian presence
Strong B Leading and iconic brands in
Brand / ‘/‘ / respective categories
Business
N B Improved data and customer service
Intelltgence / / through Griffon's Al customer data systems
Systems

Griffon
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Hunter Acquired at a Compelling Valuation vs. Other Consumer and
Building Products Precedent Transactions

(US $ in millions) | Multiples Based on Enterprise Value / LTM EBITDA

FPrecedent Transachion Median: 11.8x

Grittan !
Trareaction g ceor A B c o] E F G H I J K L M ¥ ] F

Sourca: Pubiic fings, public disclosuras, and Wall Streal Resaarch
Nole: Transaciions shown inclwds selecled conswmar and building produwets ransactions with 3500mm-§2bn in EV, since 2014, Selaciad
fransacions include Boral £ Hoadwalers, Slacistons £ILG, Canlishe £ Hanry, Cenlarbidge £ Speings Windoow, Fortunde Brands £ Fboron, Forlundg

Grands f Larson, Lafarge SFrestone, Madizon Indusimes 5 Big Fans, M WIndows £ Doors Silgand, Muear S Comerslons's IWP Business, BETH CGEL -
Windows & Daars, PGETH S Waestern Windews, PGETH WinDaor, Inc., Patinue Eguily 7 Cainelworks, QUikele / Forterra, amd Westake Chamica / l l On -

Boral's North Amenics Business, 22 CORPORATION




Equity Investors and Research Analysts Are Highly Supportive of the
Hunter Transaction

GFF Qutperformed In Connection with the Hunter Research Analysts Are Highly Supportive of the
Acquisition Announcement Hunter Transaction

Indexed Stock Price Parformance Befween 20-Dec-21 and 24-Dec-21

“Our first impressions of the deal are positive, as Hunter
adds a high-margin, innovative and asset-light business that
can accelerate the CPP segment’s growth profife and ecommerce
16% channel peneatration,”

- Sidoti, December 21, 2021

“Overall, we like the deal long term, as Hunter is solidly
profitable, provides a new growth avenue with tuck-in

opportunities, valuation appears reasonabie (both EBITDA and FCGF),
and accration is atfrackive.”

- Baird, December 21, 2021

“While no synergies arg conternplated in B §0.50+ acorefion, the
combination of the two companias is very attractive, In addition
to pelential cost synergies, Hurler's integration inlo Griffon's LIS
distribution foolpring, plus the upgraded systems in process under fthe
AMES inifiative could meaningfully [sic] help e Brand. Additionaily,
AMES can learn and advanes its omni-channel marketing and fulfilmand
fram Hunter's sfrong knowledge in this area.”

- CJ5 Securities, December 21, 2021

“Griffon’s acquisition of Hunber Fan represents the addition of a

refated business with attractive margins fwell above those of

Griffon's existing business) and a healthy recent growth rate frack
record. Constructively, the deal also appears fo be moely accrative fo
adiusted EPS"

GFF Proxy Peers Russell 2000

- Raymond James, December 21, 2021

Source, Company Flings. Bloomieng a5 of 24-Dec-202T
Naole Proxy peers inclugde AAR, AMAT AR, CIEN, ROCK, DOCR, QX WIAE, AQS, AWA CNR, HETL NTGER, 550, ALLE, APOQG, CENT, FANE, LI, FATK, LIFFI

Griffon
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5. Strong Corporate Governance




Griffon’s Board Is Focused on Governance Matters and Responsive to
Shareholders’ Feedback

Following engagement with shareholders, Griffon's Board initiated a review of our
corporate governance policies - prior to Voss’ outreach - and has taken a series of

governance-enhancing measures

Thoughtful Board Refreshment

v Namination of Michelle Taylor, a highly gualified and diverse independent director
v With Ms. Taylor's appeintment at 2022 AGM, we will have refreshed ~65% of our Board members since 2015
v Declared undertaking to further diversify the Board, with an objective that, by 2025, 40% of independent
directors will be women or persons of color
¥ Refreshment focused on continuing to increase Board diversity and complementary skills - 33% of
independent directors will be diverse after 2022 annual meeting

Enhancing Corporate Governance

v Recommending Board declassification proposal for shareholder approval at the 2022 annual meeting

v Recommending proposal to reduce voting power necessary to call a special meeting of shareholders to
25%, from 66-2/3% currently, for approval at the 2022 annual meeting, in alignment with recent
BlackRock guidance

Further Aligning Executive Compensation with Performance

v Added free cash flow generation as a component of executive long-term cash incentive plan in FY2022, taking
into consideration institutional shareholder input
v" ESG metrics/performance to be incorparated into executive compensation program starting in FY23

Griffon
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We Regularly Refresh Our Board...

2022 Board
. Jerome Coben
Henry Alpert Thomas Brosig q
: i A ’ Independent Director Since 2020
Independent Direclor Since 1595 Independent Director Since 2015 Co-Founder of LA office, Skaddean,

President, Spartan Petraleum

Louis Grabowsky
Independent Director Since 2015
Former COO, Grant Thorton

Renald Kramer
Chairman & CEQ
Chairman Since 2018 and
Director Since 1993

James Sight
Independent Director Sinca 2019
Private Investor

Cheryl Turnbull

Independant Director Since 2018
Sr. Director, The Chio State
Univarsity,

Director
Independence

12

INDEPENDENT
DIRECTORS

Owner, MchMurphy Homes

Robert Harrison
Independent Director Since 2004
Rear Admiral, US Navy Ret.

Robert Mehmel
Director Since 2018
COO0, Griffon Corporation

Samanta Stewart
Independant Director Since 2018
Head of IR, Endeavar

Michelle Taylor
Independent Director

- > Director of New Product
Technologies, Trane Technologies

Independent Director

Tenure

5 Years

MEDIAN
TENURE

Arps, Slate, Meagher & Flom LLP

Lacy Johnson
Indepandent Director Since 2019

Partner, Taft, Stettinius &
Haollister LLP

Victor Renuart
Indepandent Diractor Since 2014
General, US Air Force Ret.

Kevin Sullivan

Lead Independent Director Since 2013
Managing Director, MidOcsan
Credit Partners

Joined GFF Board Since 2015

Expected to Join
GFF Board in 2022

Independent Director

Diversity

33%

DIVERSITY IN GENDER OR

ETHNICITY

Nole (1), The Board undertook a cormmitment lo further diversily with an oljeclive thel, by 2025, 40% of independent dirgclors will be women or pevsons of color (2) Stalistics
reffect curmrant independen! déraciors Including Grilfan’s dreclor siale up for elieciion af 2022 annual meefing and assumes efechion of Ms, Taylor & 2022 annua! mesbing
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...With Highly-Skilled Director Appointments

Our directors have consistently received high shareholder support, averaging 95+%" support since 2015

Consumer
Senlor Operations Products / Business Financial, |Investment / Asset
Leadership® | Management |Consumer Services Owner Transactional,| Management
Industry Accounting

Public

Company
Leadership®

Henry Alpert
Thomas Brosig

Jerome Coben

Louis Grabowsky
Robert Harrison
Lacy Johnson
Ronald Kramer

Robert Mehmel

& S < BN < BN <

Victor Renuart

James Sight o

Samanta Stewart

~H < B < B

Kevin Sullivan v

o
o < BN <

cC Turmbull v v
¥ W v v

o
| E

=
-

Total 1014 1114 11114 814 614 a4 814 614

Saurca, Proxy Slatomen
1Az a peroaniage of voles cost of Griffans annual meelings since 2075, £ Public Company Leadership = CEQ or Board Mambership outside of Griffon Board. # Senior Leadersiip

=G Bulle Execiutive or eguivalan
Griffon
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Our Director Nominees Are Highly Qualified

Directors Nominated by Griffon for Upcoming 2022 Elections

Louis Grabowsky Rabert Mehmel Michelle Taylor Cheryl Turmbull

Founder & Senior Director,
5 President = Director of Mew Keenan Center for
Current Position Junip;”ggm‘l Gﬂ_ﬁb{]o ac00, VIANE poduct Qualty, 1. oy sies Entrepreneurship,
PR CANTEAL WAL RIS o] Grilfon Trane  UNIVERSITY The Chio State
University
'?E‘ELEENHEDD oS ﬁ % Capital Transactions
Previous Experience ° GrantThornton T e
Former COO : 3 P et

New Nominee GOODY'S

Public Board Cambrex
CLUBCORP @

Experience
In-depth understanding of Experience with Broad range of industrial Extensive exparience in
+ Financial reporting + Mergers & acquisitions experience + Corporate advisory
+ Auditing & accounting + Corporate operations & + Manufacturing ~ Expertise in operational
issues management v Supply chain management  and financial matters

< Quality assurance

Griffon
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Griffon’s Executive Compensation Is Linked to Company
Performance and Aligned with Shareholder Interests

Vast Majority of our Named Executive Officers Compensation is Aligned With Shareholder
(NEO) Compensation is Performance-Based Interests

CED Other NEO * We have added free cash flow as a component of
2019 = 2021 Compensation Mix 2019 = 2021 Compensation Mix our |0I'lg 4erm cash incentive program for our
MNEOQs, taking into account institutional shareholder

feedback

* WWe require stock price growth of at least 20% for
thirty consecutive trading days over the vesting
period as the performance measure for the equity
grants awarded to the CEO and COO
* Recently, this condition failed to be met for a grant

issued in January 2017, and our CEO and COO
forfeited these grants in their entirety in January

Da 0

2021
83% Performance-Based 70% Performance-Based + The Board's GﬂmPQHEEtiUn Committee has
= Salary = Performance Banus = Performance-Based Equity = Time-Based Equity = Other determined that ESG metrics/performance will be

(Mobe equity awards are based upan grant date valiie] inCDrpD rﬂted intD Executive Compensation planE
starting with FY23

* We use multiple performance metrics as the basis for
our cash bonus programs Our independent compensation consultant,

s+ Short-term for FY22 — Consolidated EBITDA Gallagher, concluded that the aggregate
(75%) and working capital (25%) compensation cost of our corporate executive staff

+ Longtem for FY227Y24 - coro EPS (65%) freo |EHAMMARIPSRS TR
cash flow (25%) and Hunter EBITDA (10%) P peer group.

Griffon
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Griffon Has Proactively Engaged with Shareholders around ESG

Formalization of ESG Commitment

Leadership Focus on ESG

"

Griffon formalized its ESG
commitment by subscribing to the
United Mations Global Compact
{UNGC) and reinforcing its
commitment to protecting the
environment and our workers, and
to ethical and transparent behavior
in business relationships

Griffon has committed a substantial portion of
shareholder outreach calls to discuss ESG matters
of interest to shareholders.

= Griffon answered questions about the effects
of COVID-12 on Company operations and the

steps taken by the Company to enhance
worker safety

In addition, ESG metrics/performance will be
incorporated into executive compensation plans
starting in FY23

Planned Issuance of Inaugural Annual ESG
Report

Griffon will issue its FY21 ESG Reportin FY22 as
part of its commitment to the Sustainable
Development Goals contained in the UNGC

The fiscal 2021 ESG Report will include community
involvement, charitable giving, employee safety,
employee education and welfare, energy
consumption, water consumption, waste generated,
recycled raw materials, and packaging initiatives.

During fiscal 2021, Griffon began gathering ESG
metrics in each of these areas. We are preparing to
set ESG goals based on the metrics gathered in
fiscal 2021 and will begin announcing these goals in
fiscal 2022.

The fiscal 2021 ESG Report will be
benchmarked against the UNGC
Sustainable Development Goals and
the Sustainability Accounting
Standards Board Standards applicable
to Griffon’s businesses

Griffon
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Despite Voss’ Questionable Behavior, Griffon Has Consistently Engaged
in Good Faith

Engagement Highlights with Voss

¥ Griffon met with Woss' CIO Travis Cocke within a weelk of Voss' initial outreach to the Company on
September 2021 September 2, 2021
= Griffon did not hear back from Mr. Cocke for almost & month until October 5, 2021

¥ Griffon management was accommodating to Mr. Cocke's request and met with him on October 20, 2021,

October 2021 R - .
despite being in financial year-end 'guiet period®

¥ On November 8, 2021, Board Leadership, including the Lead Independent Director and 2 Board
Committee Chairs, met with Mr, Cocke

¥ : !
November 2021 Between Movember 18, 2021 and Movember 23, 2021, members of Grffan’s NGC met with each of Voss
proposed nominees to discuss thelr experience and qualifications

= Woss sought to create disruption to the nomination process by issuing a public letter on Movember 23,

2021 raising a number of criticisms of the Company

% On December 28, 2021, Voss inexplicably withdrew Gerry Bollman’s nomination after Griffon had

December 2021 ) R o )
already conducted an interview with him, providing no explanation to the sudden withdrawal

% OnJanuary 19, 2022, Voss withdrew Leviathan Winn's nomination, the second nominee to withdraw
January 2022 within 3 weeks. Voss has admitted that Mr. Winn does not have samployer approval, raising serious

questions around Mr. Cocke's competence, experience, and judgement

Griffon
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Voss’ Interests Are Not Aligned with Those of Other Stockholders

No plan, no strategy, no slate

NO PLAN

Baseless Opposition to
Hunter Acquisition

Ever-Shrinking Slate of
Directors Raises
Significant Concerns

Vaoss' ("Travis Cocke") so-called plan is a 'Get Rich Quick’ scheme to break up Griffon

Mr. Cocke's singular focus on selling the company shows a profound lack of understanding of the
company and lacks appreciation and consideration of Griffon’'s positioning for future growth

Mr. Cocke has no actual plans for the business nor clear ideas on strategy, execution, or value creation
Mr. Cocke has not provided any single new idea to create long-term shareholder value

¥ Mr. Cocke's uninformed and knee-jerk reaction to oppose the Hunter acquisition demonstrates that his

sole motive is to gain votes; this reckless behavior is irmesponsible and hanmful to shareholders
Mr. Cocke came out with opposition to the acquisition before even reading the merger agreement — his
position has no basis in fact or law

Mr. Cocke completely ignores the strategic and financial benefits of the acquisition and the potential for
value creation for sharehaolders

Mr. Cocke selactively focuses on the negative day 1 market reaction but disragards the positive
reaction that the transaction has since received from the investment and analyst community and credits
himself for subsequent increase in share price

After tauting the gualifications of its nominees, Voss abruptly removed Gerry Bollman from their slate in
Decamber 2021, anly a manth after nominating him publicly

Jweeks later, Mr. Cocke withdrew the nomination of ancther candidate, Leviathan Winn, without
providing an explanation. Mr. Cocke separately admitted that Mr. Winn did not have employer approval
Mr. Cocke is trying to conceal his incompetence and lack of judgemert in his slipshod nominee
selection process behind baseless claims and empty allegations, and is instead trying to blame Griffon
for his failuras

Vass' remaining nominge does not bring any additional skills to the Board and his background raises
significant red flags

Griffon
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Voss Has No Plan and is Only Interested in Making a “Quick Buck”

Voss’ so-called plan is a ‘Get Rich Quick' scheme with no substance

Voss'

"Recommendation”

Reality

Facts

Sale of Defense

Sale of Telephonics was already well

The process was well undenwvay before Voss's involvermnent

Review of strategic altematives far the Defense Electronics
business was initiated by the Board of Directors in April/May

Electronics underway before Voss bought any 2021 and announced in September 2021
Business Griffon shares Engagement Letler signed with Lazard in April 2021
Sale process has already been approved by the Board, and is
axpected fo announca in March 2022
Explore

Alternatives for
Home & Building

HBP benefits from Griffon’s best-in-
class operational expertise

Management has proven it can invest in high quality brands at
compelling multiples, grow them profitably, and shine a light on
their durable strengths as part of the Griffen partfolio

Products
Use Cash to . i
Reduce Debt & Griffon has a robust capital Wi have retumed $150M+ capital fo sharehalders since April
Pay Special allocation and capital return strategy 2018
Dividend
Eliminate Our corporate function prDVEdES Corporate f_unction prm-jides M&A expertize, strategic direction
Corporate immense value to our oneratin and executive leadership
Management & 5 P 9 Our corparate overhead is only ~2.0% of sales and will continue
Support companies to decrease as a percentage of sales as we continue 1o grow

Improve Margins
at Consumer &
Professional
Products

Margin improvement strategy at CPP
is already underway

Strategy has delivered meaningful gains ovar the past three
years

The Hunter acquisition will further accelerate the margin prafile
within fhe Consumer & Professional Products segrent

Griffon
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Voss’ Misleading Statements On Hunter Acquisition Have No Foundation

Voss’ reckless opposition and baseless criticism to the Hunter acquisition is

designed to gain shareholder support

Voss® Alleged .
‘Concern’ Reality Fact

B Over the past decade, the Company has executed more than 10
acquisitions of varying sizes and degrees of complaxity

Griffon has a track record of M&A
execution B Griffon team is well versed to execute and integrate the
acquisition, which is expected to close the week of January 24,
2022

Execution Risk

— Hunter acquisitionwas doneatan _ _ . . o oo
N attractive valuation relative to current el MEERCIB I LTI = [orarihan

Valuation " i precedent transactions in the building products sector
transaction multiples

B Mr. Sullivan was not involved in any portion of Griffor’s acquisition
initiation, evaluation and execution processes as related to Hunter

Conflict of B Mr. Sullivan has no financial interest/gain in Hunter or its sale

onrict o i
Interest for Hunter transaction was executed at gy 5 jjivan's cuties and responsibiliies are solely with MidOcean
Director Kevin arm’s length, a process from which Credit - he has no duties or responsibilities relating to
Sullivan Mr. Kevin Sullivan was excluded MidOcean's private equity business

B The Audit Committes (with Mr. Sullivan recusing himself)
determined that the Hunter transaction is NOT a related party
transaction.

Griffon
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Voss Continues to Mislead With Factually Inaccurate Statements That
Ignore the Truth

Additional Voss' misleading statements

Voss' Alleged .
*Concern’ Reality Fact
B Lazard hired to conduct strategic review
Telephonics Telephonics is excluded from revenue m The Board has approved the sale of Telephonics with further
- growth calculations as required by announcements expacted in March 2022
Chicanery N
GAAP for businesses held-for-sale B Characterization as discontinued operations is required per US
accounting standards (430 205-20-45-10)
Equity : Fa—_ B Proceeds of the equity offering were excluded for ses of
Issuance to Equity offering in 2020 was excluded = quity 19 were I ' purpo
; g . 0 determining the level of working capital for incentive bonus
Meet Incentive from the incentive target calculation -
Target )
Closet Maid : B The target incentive established by the Compensation Commities
Ir?sentivl Incentive target reflects an average required that in the two years following the acguisition,

Target Too Low

EBITDA CAGR of over 11%

ClosetMaid’s EBITDA achieve an average CAGR of over 11%
during the years fiscal 2018-2019

Mot Investing in
Portfolio
Companies

Griffon continues to invest heavily in
our operating companies m

Griffon has investad significant capital in the development of new
products and improvemeants to existing products

Our Capital expenditure in Home & Building Products was
~543million over thi last 3yrs

Griffon

CORPOREATIOMN



Voss' Candidate Brings No Value to Our Board...

Voss® lone remaining nominee does not appear to possess relevant experience that is additive to
Griffon‘s Board

Robert Mehmel Overall Griffon Board Charles Diao

Public Company I
I
Leadership! v 1014 |
|
|
Senior |

Leadership? v 1114 | e
|
|
) |

@  Operations Management v 1114 . .
= I
@ |
Consumer Products / I
E Services Industry / R :
£ |
= Buginess I

Owner 614 : ?

1
Financial, Transactional, I
Accounting / 9114 :
I
Investment | Asset I
Management 6/14 :

Sowrce; Public iings
7 Pubkic Campany Leadarship = CED or Bcard Membership oufside of Griffor Board ? Samior Leadersixip - C Sufe Execubive ar equivalent,

Griffon
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...And Have Significant Red Flags

@ Two of Voss' nominees have withdrawn without any explanation

H.C. Charles Diao (64) * Mr Diao and Vioss’ proxy materials imply that he is a senior executive of a real company
i . ; " providing advisory services. But is he and is it? It would appear not
Ma"ang'”gangecmr ' x Diao& Co. LLC is inactive by virtue of having failed o pay its franchise tax. Its address is his
_— — horme address and it has no listed phone number

CFO, Qdoba
p— -

Apr 20 -

720, s . o e e
. 2 Dec'20-Aug'21 i ‘, M "21 -
Leviathan Winn (37)  Tonuro:9 montne ,,» //g ...
CFO, Zulily (subsidiary December Augus
of Qurate Retail, Inc.) 2020 2020 2021
. = Extremely unstable employment history (tenures < 1 year at multiple previous roles)
WI“II:I rawn % He joined Zulily in Nov-2021, his 4" role in less than 4 years
£ No public board experience
= No executive experience at a publicly-listed corporation — all his CFQ roles have been at
subsidiary [ segment level
Gerry Bollman (53)

- ' ., # Nemination withdrawn suddenly without explanation en December 29, 2021, only a month
Withdrew before Voss public ~ aiter his nomination was publicly announced

solicitation

Sowrce;: Public ings






Best in Class Board and Management with the Right Strategy
to Drive Value for Shareholders

-

\/ Griffon’s Leadership Has A Proven Track Record of Value Creation

\

\/ We Are Successfully Executing On Qur Plan To Build Shareholder Value

.

”

\/ Hunter Acquisition Creates Long-Term Value for Shareholders

‘/ We Have an Engaged, Active and Independent Board
with Strong Corporate Governance

X Voss’ “Plan” and Director Nominee are Not Right for Griffon

VOTE THE WHITE PROXY FOR GRIFFON

Griffon
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Appendix




Total Shareholder Return During Current Management's Tenure

[ 431%

[—

316%

Indexed Total Return

Bpr-2008 Jul-204 0 oGt-2012 Fab-201% Jun-2017 Sep-2018 Dec-2021
e (G s Rus sl 2000

Saurce. Company Flings, Bloombeng a5 of 37-Dec-202T
Mode Russell 2000 fgures represent indexed Siock price serformmance.
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Despite Voss’ Questionable Behavior, Griffon Has Consistently Engaged
in Good Faith

Engagement History with Voss

¥ Wil have met with Voss affiliates on multiple oceasions since September 2021
=  On September 9, 2021, our VP of Corporate Strategy & Development met with WVoss' ClO Travis Cocke
= The meeting was setup within a week of Voss' initial outreach to the Company on September 2, 2021
*  Griffen did not hear back from Mr. Cocke till October 5, 2021
=  AtVoss'insistence, our CEQ Ron Kramer and CFQ Brian Harris met with Mr. Cocke on October 20, 2021
*  Cur management was accommadating and setup the meeting despite being in financial year end "guiet period’
=  On Movember 9, 2021, independent members of Griffon’s Board met with Mr. Cocke

*  Thomas Brosig, Chair of the Company’s Nominating and Corporate Gevernance Commiltes (MGC)
Kavin Sullivan, the Company's Lead Independent Director, and
" Hanry Alpart, Chair of the Board's Compensation Carmmittea
®  Batween Movember 19, 2021 and Movamber 23, 2021, members of Griffon's NGC met with each of Vaoss' proposad nomingas to discuss thair
expariance and qualifications
= Voss sought to create disruption fo the nomination process by issuing a public lefter on November 22, 2021 raising a number of rticisms of
the Company

%

The NGC regulary evaluates the composition of our Board, especially as it relates to the Board's collective skills, experience, and diverse
perspeciives, as our recent refreshment demonstrates

-,

The NGC evaluated Voss' nominees with the same rigor as all other director candidates and concluded that the Board's slate has superior experience
and gualifications and will best represent Griffon's sharehclders

o

Within a timespan of 3 weeks between late December, 2021 and January, 2022, Voss withdrew two out of three nominees without explanation
" Garry Boliman’s nemination was withdrawn on Decamber 29, 2021

®  Lenaathan Winn's nomination was withdrawn on January 19, 2082

Griffon
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Griffon Revenue and EBITDA Reconciliation

(3 in millions)

Year Ended Septembar

2017 2021
Revenue
Cangumer and Prefessianal Products 3545 31,230
Hame and Buildng Products SG8 1021
Ciafensa Elactronics 412 oyl
Flashics 451 -
Subtatal 51,988 52,542
Less: Dafense Electronics. {A12) {271
Less: Plastice {4561) -
Total Revenue 1,113 $2,271
Income [loss) before taxes from continuing operations [%14) £111
Aoquisibians Coslks 10 -
Cast af life insurance benaefits 2 .
Secondany equity offering costs - -
Special davidend ESOF charges - -
Acquisiion contingent consideration - )
Less fram dabt extinguishment - -
Reatrustuning Charges - 3
Depreciation & Amarlization ar 32
Met Interest Expense 3 [ik]
Reported Adj, EBITDA $85 $248
Segment Adj. EBITDA:
Congumer and Professianal Products 45 116
Harma and Buildng Praducts a2 181
Ciafense Electronics 46 20
Plastics 53 -
Subtotal $225 17
Less Defense Elecironics (48) (20)
Less: Plastics (53 -
Segment Ad). EBITDA: 127 faa7
Cefense Elecironics 4B 20
Flaslics 33 -
Stock and ESOP based Compensaticn 8 20
Leas: Corporate Expencses (less Depraciation) 139y 148)
Fro Forma Adjesbments - -
Compliance Adj. EBITDA 5194 289
Leas: Capital Expendtunas 40 a7
Fréee Cash Flow' 5114 5242

Nate! Due ta rounding, numbers prasented may mol add up pracisely to the lelals provided,
VFrag Cash Flow delined as Complance Adf, EBITDA minus Caplal Expenaiures
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Hunter EBITDA Reconciliation

(3 in millions)
Year Ended October

2021
Met Income $3
Interest, net g |
Income Taxes 5
Depreciation and Amortization 15
EBITDA, as reported $57
Adjustments:
Audit to internal variances 1
Discontinued Ops and FY19 Pro-forma ltems 1]
Management Fees, Distributions, and Refinancing 29
MNon-recurring Projects 3
CFO Transition and M&A Q
Run-rate Pension Costs 0
Bonus Normalization (0
Diligence and Other Adjustments (5)
Total Adjustments 529
EBITDA, Diligence Adjusted 586
Less: Capital Expenditures 7
Free Cash Flow' $80

Nate! Due ta rounding, numbers prasented may mol add up pracisely to the lelals provided,
VFrag Cash Flow delined as Diigaves Adf. EBITOA rines Capilal Expandilures
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